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1. Introduction

The implementation of the PCFplus Program supplementing the work of the PCF in the areas of Outreach, Research and Training was formally initiated in November 2000. Its implementation will be continued in Fiscal Year 2002 (July 1, 2001 – June 30, 2002) in collaboration with other relevant World Bank
 programs, and, as appropriate, with other donor agencies. 

The objectives of the Program are to build capacity of host countries and the PCF participants, to enhance the operations and activities of the PCF and its partners, and to promote the market for and quality of GHG projects and emission reduction credits by reducing risks and transaction costs. 

The implementation of the Program got well under way during Fiscal Year 2001 with most of the activities focusing on the Outreach and Research components. The Training component became active towards the end of the Fiscal Year with the hiring of a World Bank Institute training coordinator. 

2. Estimated budget

PCFplus uses investment income of Holding Trust Funds from Canada and Sweden held and administered by the World Bank
. The estimated budget for the period July 2001 through June 2002 is US$ 1,220,000. 

3. Outreach component

During Fiscal Year 2001 the Outreach component focused on providing opportunities for representatives of developing countries and countries with economies in transition to interact with each other, the PCF team and PCF Participants during and around Host Country Committee and Technical Advisory Group (TAG) meetings. The PCFplus Fellowship Program was also initiated with two PCFplus Fellows (in addition, several PCF Participant Fellows visited the PCF management unit, but they covered their own costs). Because of the very positive feedback and growing demand, the Fellowship Program will be expanded during Fiscal Year 2002.  In addition, in comparison to Fiscal Year 2001, there will be many more opportunities to organize PCFplus funded Outreach and Training events around PCF project negotiations.
The PCFplus Outreach work program for FY02 is:
· A workshop for potential Eastern European PCF host countries on development and implementation of JI projects 11 to 13 July 2001.
· In addition to the Eastern Europe workshop, several other capacity building oriented outreach and training events will be organized around PCF project negotiations during FY02. While decisions on the location of such workshops have not been made, most likely countries and/or regions for these events include Central America, Northern Africa, South America and East and South Asia. At this stage, the timing of this class of activities is not fixed yet due to the volatility of PCF project negotiation timetables.

· PCFplus Fellowship Program is extended to cover Fellows from at least nine countries. Travel and living costs are covered in accordance to the generic PCFplus Fellowship terms of reference. 
· When agreeing on the Terms of Reference of the PCFplus Fellows, consideration will given to engaging the Fellows with PCF project operations in their country or region as well as with PCFplus Research activities. 

· Financial support for participation in PCF Host Country Committee meetings. At least one meeting will be held in February 2002 and budgetary provision is made for a second meeting in 2002. In addition, some provision is needed for consultations between the PCF management unit and the new Host Country Committee Chairman and the Host Country Steering Committee to be elected in February 2002. 

· Financial support for participation of JI/CDM host country NGO representatives in a PCF Technical Advisory Group meeting during COP7 in Marrakech. Another meeting can be arranged at discretion of the PCF Senior Manager in subsequent UNFCCC Subsidiary Bodies meetings.

· The PCF team will explore opportunities to inform and consult with developing country private sector companies in conjunction with the TAG meeting. 

· Ad hoc consultations and outreach in conjunction to directly relevant World Bank activities as well as other climate change workshops and events. Expenses for the participation of host country representatives and non-OECD TAG members can be met.
4. Research component

PCFplus Research component got well under way during Fiscal Year 2001 with four studies completed and posted on the PCF website: “Preliminary Validation Manual”, “Can carbon finance make a difference for solar home systems in developing countries?”, “Regulating the CDM Using a Commodities Market Model” and the first part of the “Market Intelligence study” (state and trends of the carbon market). In addition, three other studies are under way or under final stages of development: “Baselines for energy efficiency projects addressed through energy efficiency intermediaries”, the second part of “Market Intelligence Study” (national and international regulations) and “JI in the context of EU accession”.

Experience to date suggests that PCFplus Research should keep flexibility to respond to emerging issues and opportunities during the course of the FY. The work program presented here therefore pre-allocates resources for new research projects while keeping a reserve for projects to be launched during FY2002.  Some projects that were started during FY2001 and are continued and finalized during FY2002.

Projects carried over from FY2001 include:
· Energy Efficiency intermediaries







· Market Intelligence service (Ecosecurities)






· JI in the context of  EU accession







Pre-allocated money will be used to generalize from the lessons of a particular PCF project to the entire class of projects that it exemplifies.  In particular, PCFplus Research seeks to use PCF experience as a springboard to define ‘multiproject baselines’ – reasonably accurate baselines that depend on a few parameters easy to specify, and to evaluate project cobenefits for host countries.  Following five projects are being planned:

· Standardized baseline, monitoring and verification protocols for landfill gas capture.

· Methodological study with a focus on baselines for wood to charcoal carbonization technologies, with a particular emphasis on African applications.

· Simplified baseline, monitoring and verification procedures for small renewable projects; techniques for bundling those projects together.

· Evaluation and monitoring of collateral benefits or impacts of PCF projects.

· Global and local environmental benefits in transportation projects.

Reserve should be allocated during FY2002 along the following principles:

· Build on PCF projects.  Proximity with real world projects is indeed the key comparative advantage of PCFplus Research over parallel research programs on JI/CDM.

· The indicative breakdown of PCFplus Research newly allocated money for FY02 should be about 60% for research Area 1, 10% for Area 2 and 30% for Area 3 
,
. 

· Explore collaboration opportunities and avoid duplication with other research institutions working on similar programs.

· Keep some flexibility to respond to emerging issues and opportunities.

Additional research projects could include for example (i) methodological study with a focus on baselines for land use and forestry activities in Eastern Europe;  (ii) depending on the rate at which the carbon market develops, extension of Market Intelligence part I contract with Natsource (overview of the state and trends of the carbon market) to provide regular reports;  (iii) streamlining the quantification and verification protocols for environmental, social and health benefits of projects in the baseline construction studies outlined in Area 1;  (iv) assessing which classes of ER projects offer the greatest potential for catalyzing additional investment: under which conditions could the CDM, as a potential additional source of revenue from projects, trigger more investment in developing countries;  and (v) follow-up on the improved carbonization project (depending on the result of the first step study).

5. Training component

The main effort under the Training component of the PCFplus for Fiscal Year 2001 was the CDM training workshop in Uganda on 6 to 8 June 2001. Delegates from fourteen Sub Saharan African countries participated in this workshop which aimed to build capacity in these countries to develop projects that may qualify for carbon financing based on PCF Project Idea Notes submitted in advance.  In FY 2002, a key objective is the implementation of a detailed training program that will be designed to build the capacity of host countries to deliver high quality emission reductions and to benefit from CDM and JI investments.  The program will be delivered in cooperation other World Bank climate change capacity building and bilateral initiatives. The ability to deliver these PCFplus Training outputs was significantly enhanced with the appointment of a Canadian national Mr. Charles Cormier in May 2001 as the World Bank Institute climate change training coordinator. PCF Participants can also participate at their own cost in 
PCFplus training events of which they will be informed.

PCFplus Training work program for FY02 is:

· The design and delivery of  training activities in coordination with other World Bank climate change capacity building activities
· At least three sets of modules will be developed to deliver the training component as efficiently as possible in the following areas:  project development for carbon financing, implementing a PCF project, and negotiating a successful emission reduction agreement.  These modules will be developed in a format that can be delivered by various instructors and will incorporate lessons learned from the PCF, findings from the PCFplus Research component, and other climate change initiatives.

· Other training modules that are identified as high priority during the delivery phase of the training component may be developed.  

· Training modules will be implemented in and around  PCFplus Outreach workshops, other PCF events, UNFCCC events and other directly relevant World Bank events. 

· PCF project task teams will receive training on PCF and climate change issues. 

· PCFplus Fellows will receive the same basic training on PCF operations as the PCF project task teams.

6. General management of the Program and the Advisory Committee
PCFplus is supervised by PCF Senior Manager Ken Newcombe and managed by Jari Väyrynen of the PCF team. The Research component is managed by Ken Chomitz and Franck Lecocq of the World Bank’s De​velop​ment Economics Department. As mentioned above, the Training component is managed by Charles Cormier of the World Bank Institute.

An Advisory Committee for PCFplus has been established.  It includes representatives of the governments who have provided funding for the program, along with staff members of the PCF Management Unit, experts from the World Bank Group, PCF Host Country Committee and Technical Advisory Group representatives and a member at large. The PCFplus Advisory Committee is expected to review and establish priorities for the overall program.
In addition to the three components, the work program for the general management of the program is:

· PCFplus Advisory Committee will meet in June 2002 during FY02 in conjunction with PCF Participants Committee and Host Country Committee meetings. A second meeting may be convened at the discretion of the PCF Senior Manager. 

· The Program will explore opportunities to enter into partner​ship and cooperation with other entities and to collaborate on and co-sponsor specific activities.
· PCFplus web pages will be developed and updated. With the exception of some market intelligence data, all results and outputs of PCFplus, including Research activities, will be made publicly available on the website.

� The World Bank is comprised of five associated institutions: the International Bank for Reconstruction and Development (IBRD), the International Development Association (IDA), and the International Finance Corporation (IFC), the Multilateral Investment Guarantee Agency (MIGA) and the International Center for the Settlement of Investment Disputes (ICSID). The “World Bank” or “Bank” as used in this Work Plan refers to the IBRD.


� Deutsche Bank has agreed to using the interest income accrued on its US$ 5 million contribution to the PCF on PCFplus activities. A trust fund arrangement is being set up for the Deutsche Bank contribution. Government of Finland will start to provide funding for PCFplus through a similar trust fund arrangement during Fiscal Year 2003.  


� Area 1: Nuts and bolts issues of project design and implementation; Area 2: The market for emissions reductions; Area 3: CDM and sustainable development).


� The rationale for this priority setting is that FY02 is the period during which PCF will examine the largest and broadest set of project ideas.
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