Project Identification Process and Training Workshop 
for Sub-Saharan Africa PCF Host countries

On 7 February 2001 during the meetings of the Host Country Committee of the Prototype Carbon Fund (PCF), representatives of  Sub-Saharan African countries requested PCF to provide capacity building and training on:

· Clean Development Mechanism (CDM) project identification, design and the associated project cycle

· Determination of emission baselines and environmental additionality in key sectors

PCF Management Unit recognizes the need for such capacity building and training. In collaboration with the World Bank Institute it has decided to respond positively to this request of PCF host countries by initiating a process of project identification and by organizing a training workshop during the week of 4 June 2001 (exact dates remain to be determined).

The objective of the project identification process and the workshop is to build project development capacity in PCF Host Countries, and possibly other countries of the region,  and to identify projects that are likely to be eligible for CDM.

Projects could be  taken to more advanced stages of development than Project Idea Notes prior to the training event if that were feasible from the Host Country perspective. This would enable them to be considered for PCF or other sources of carbon finance if funds were available and if they meet all the relevant selection criteria. 

PCF is consulting with our Ugandan counterparts on the possibility to organize the workshop in Uganda. Furthermore, PCF is looking into possibilities to combine and collaborate efforts with the CDM Assist program currently being initiated by the World Bank.

This process and the workshop has been as a priority offered to Sub-Saharan Africa PCF Host Countries Uganda, Burkina Faso, Senegal, Togo and Zimbabwe as well as to Ghana and Mauritius
. However, the PCF may at its discretion and within resource constraints invite other Sub-Saharan African countries to participate in the workshop provided that project ideas are submitted for these countries. 
Please find a second note describing the objectives of the process and the related workshop and outlining the steps you are required to take (see section 4 of the note). In order for a country to be considered for invitation to the workshop the Government of the country or project proponents operating in the country must

· by 12 April 2001 nominate two persons – one from the Government and one from the private sector or NGO community – to be invited to the workshop as well as provide initial country and project idea information; and
· by 4 May 2001 submit at least one preliminary Project Idea Note (PIN).
You are required to use the PCF Project Idea Note (PIN) template (found on the PCF website under Projects > Submit project Idea) for submitting the preliminary project ideas to projects@prototypecarbonfund.org . In filling in the PIN, you are asked to focus on describing the baseline and environmental additionality of the project idea. 

The PCF Operations Handbook provides a package of information on the PCF policies and procedures. Please also familiarize yourself with the PCF portfolio development and project selection criteria. Both of these documentations can also be found on the PCF website under Projects.
Please do not hesitate to contact Mr. Jari Väyrynen (jvayrynen@worldbank.org) or any other member of the PCF Management Unit for more information and assistance. 
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� For more information on the CDM Assist program please contact Mr. Mangesh Hoskote, World Bank, mhoskote@worldbank.org


� PCF has received Project Idea Notes for projects in Ghana and Mauritius.





