Module: PCF Project Cycle

Description: 

The Kyoto Protocol has developed a rigorous and unique project cycle to ensure the environmental credibility of project-based emission reductions.  The various steps, as described below, are in addition to and complementary to those that would normally be undertaken to implement a mitigation or sequestration project:

· project design, including the development of a credible baseline scenario to demonstrate additionality, 

· validation, whereby an independent and designated operational entity determines that a project activity is consistent with the requirements of the CDM/ JI on the basis of a project design document

· registration of the project with the appropriate board under the United Nations Framework Convention on Climate Change

· periodic monitoring and verification of emission reductions based on indicators previously validated

· certification of emission reductions and 

· issuance of emission reductions.

As a learning-by-doing initiative, the PCF has tested the project cycle contemplated by the international community for the CDM and JI, and has provided estimates of the time and resources required to complete each step.

Objectives:

· To identify the various steps in the PCF project cycle

· To describe the sequence required to complete a PCF project

· To provide a preliminary assessment of the time and resources required to complete each step

Reading Material:

· PCF Project Cycle, dated 16 May 2001 (attached) 

Presentations:

· Introduction to the Prototype Carbon Fund Project Cycle (attached)

· Make link to The project Cycle, Annual Report (Figure 2.1)  

