

October 13, 2000




REQUEST FOR PROJECT IDEAS
PROJECTS IN CENTRAL AMERICA 

FOR CARBON FINANCE BY THE PROTOYPE CARBON FUND 
Background


The PCF is a public-private partnership administered by the World Bank, and currently funded by 6 governments (Finland, Sweden, Norway, Netherlands, Canada and Japan) and 17 private firms (electric utilities, trading houses, energy service, commercial banks, etc.) with $145 million capitalization.  One of the main objectives of the PCF is to help create a market for carbon offsets within the framework of the Kyoto Protocol through demonstrating how CDM and JI trade can contribute to sustainable development, providing “learning by doing” experience for Parties to the Protocol on key policy issues (e.g. defining and validating baselines), and building confidence that the trade can benefit both sides of stakeholders.

The PCF was established in July, 1999 by the approval of World Bank Executives Directors and started operations in April 2000.  It has recently negotiated an Emissions Reductions Purchase Agreement with the Government of Latvia on a Landfill Gas Capture and Power Generation project, and has another 20 or so projects in its pipeline. 

Objectives

The PCF wishes to support the purchase of emissions reductions from projects in the Central American region.  Since the PCF already has a project under preparation in Costa Rica, the next focus of its investment in the region is in Belize, El Salvador, Guatemala, Honduras, Nicaragua, and Panama. 

Given the overall mandate of the PCF, and the status of portfolio development, PCF’s strategic objectives for its financing in Central America include the following:

· support governments of the region in building the capacity of their public and private sector entities through project experience to compete in the emerging global carbon market;

· demonstrate how small economies with small climate change mitigation projects can compete efficiently in a market likely to be dominated by several large economies with high volume, low cost carbon;

· demonstrate efficient market-based intermediation for delivery of high quality emissions reductions to foreign investors;

· demonstrate environmentally credible, streamlined procedures for CDM compliance in small-scale projects (less than $1-3 million in carbon finance, and in the 100-1,000KW range);

· further diversify the climate-friendly technologies demonstrated in the PCF’s portfolio, particularly through support to biomass-based and geothermal technologies.

In order to meet the above objectives, the PCF will commit up to $10 million of its resources for the purchase of high quality emissions reductions from eligible projects in the Central American countries listed above.  According to previously established project selection criteria, the PCF’s bilateral support to projects is limited to a minimum of $2.9 million of its own resources.  However, the PCF can also support projects that require less than $2.9 million in carbon finance if such smaller projects are contracted as sub-projects through established intermediaries.

From the perspective of the PCF, an established intermediary can be defined as a broker, a private sector project developer, a private equity fund, a commercial bank, or any other financial intermediary that has a demonstrated track record in identifying and closing deals, which support the energy technologies eligible for PCF financing. 
Project Elibility and Other Requirements

Project selection and portfolio development criteria are available on the PCF website at http://www.prototypecarbonfund.org.  In addition, the types of projects eligible for PCF support, and the operational policies governing the PCF’s use of established intermediaries are described in detail in the two PCF Implementation Notes attached. 
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A
dditionally:

1. A "No Objection" letter from the national focal point, identified below, is required for each project.  
2. Once a project is selected for emissions reduction purchase, then the PCF would also require a “Letter of Endorsement” from the host country.

1. 
2. 

3. All World Bank Group Safeguard Policies apply to each project.
 
4. Each project has to be consistent with the World Bank Country Assistance Strategy (CAS) for the concerned country;

5. Each project has to be consistent with UNFCCC rules;
6. While it is possible that PCF carbon finance could be committed to projects during more than one tranche, all PCF carbon finance to the Central America projects must be committed and financial closure achieved by June 2002.

PCF Preferences in Project Selection

1. In line with its strategic objectives for involvement in the Central America region as described above, for at least a portion of its financing, the PCF prefers to support projects that require less than $2.9 million in carbon finance.
  These small projects must be “bundled” together by established intermediaries to make up total PCF carbon finance of greater than the minimum of $2.9 million. Nonetheless, proponents of individual, unbundled projects smaller than $2.9 million in carbon finance are also encouraged to submit their proposals.  If such a project is evaluated favorably, the PCF will make every attempt to arrange for bundling through an intermediary; 
2. Intermediaries that bundle projects across the eligible Central American countries, as opposed to only one country, will be given preference, assuming projects concerned are of equally high quality;

3. Projects where the cost of generating emissions reductions is less than $10 per ton of carbon (or, approximately, $3 per ton of CO2) will be sought.  This is such that the eventual price outcome across the PCF portfolio, taking into account all project risks, can be less than $20 per ton of carbon (or, approximately, $5 per ton of CO2);

4. Projects that are expected to generate all, or a substantial amount of, emissions reductions before the year 2012 will be preferred; 

5. While most renewable energy and energy efficiency technologies are eligible for PCF support and will be considered for carbon finance in Central America, those that are currently under-represented in the PCF portfolio, such as power and heat generation through biomass (e.g. through the use of crop residues and wood fuels), geothermal, and solar energy resources will be given first priority in order to meet PCF portfolio diversity objectives.  Nevertheless, quality objectives will not be compromised in making these choices;
6. Only small hydro power generation projects that meet the criteria specified in the World Bank Operational Policy Safety of Dams (OP 4.37) will be considered.

7. Projects that are in advance stages of development will be preferred (e.g. projects where pre-feasibility studies are complete, or equity finance in place, or debt financing identified subject to securing carbon finance).
Timeframe

With this RFP, the PCF invites eligible project developers and intermediaries to submit a brief Project Information Note (PIN) for each project proposed. The required PIN template is attached below in Microsoft Word format and can also be downloaded from the PCF website at http://www.prototypecarbonfund.org, under the “Projects” section. 
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Completed PINs must be submitted to the PCF no later than 5:00 p.m. (EST), December 22, 2000 via E-mail at projects@prototypecarbonfund.org   E-mails should be titled “Response to the Central America Request for Project Ideas”.   At the time of submission of the PIN, a “No Objection” letter from the appropriate national focal point for climate change should also be submitted to the PCF, and can be faxed to the attention of Ms. Odil Tunali Payton at Fax Number: (202) 522-7432.

The national focal points for climate change in each country are the following: 
· BELIZE:  Mr. Carlos Fuller, National Meteorological Service, Fax: (501) 252-254, E-mail: cfuller@htl.net
· EL SALVADOR:  Mr. Mauricio Ayala, Clean Development Unit Coordinator, Ministry of Environment and Natural Resources, Fax: (503) 260-3117, E-mail: ayalam@marn.gob.sv

· GUATEMALA:  Mr. Eduardo Dopazo, Guatemala Office of Joint Implementation, Fax: (502) 234-1727, E-mail: Dopazoremis@Gua.Gbm.Net
· HONDURAS:  Mr. Sergio Zelaya, Honduras Office of Joint Implementation, Fax:  (504) 232-1579, E-mail: oich@sdnhon.org.hn
· NICARAGUA:  Mr. Mario Torres, Ministry of Environment and Natural Resources, Fax:  (505) 233-4690, E-mail:  marendri@sdnnic.org.ni
· PANAMA:   Mr. Gonzalo Menendez, National Environmental Authority  Fax: (507) 315-0654, E-mail: menendezgonzalo@usa.net
· 
Proposals will be evaluated by the PCF on the basis of the criteria and requirements listed above, and ranked provisionally by January 31, 2000.

 
PCF will meet with national focal points to discuss the rankings by February 28, 2000.

PCF will announce the results of "Round 1" of proposals by March 30, 2001.  (Later rounds of proposals may be collected by the PCF for possible financing by other funds and donors).

On behalf of the rest of the PCF team, we look forward to receiving your project proposals.


Sincerely,


Ken Newcombe


Fund Manager

Prototype Carbon Fund
�   For a description of these, please refer to � HYPERLINK http://www.worldbank.org/whatwedo/policies.htm ��http://www.worldbank.org/whatwedo/policies.htm�, and click on “Safeguard Policies” for more detailed information.


�   While the preference is for smaller projects, proposals that require $2.9 million or more in carbon finance are also eligible, and encouraged to be submitted.





� Based on OP 4.37, PCF will only consider small hydro power projects where all of the following criteria are met:  (1) the dam is lower than 10 meters, (2) reservoir capacity is less than 1 million cubic meters, (3) spillway capacity is less than 2000 cubic meters, and (4) crest length is smaller than 500 meters.
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PCF IMPLEMENTATION NOTE Number 1


Version of June 13, 2000


PCF Project Portfolio Development Strategy


Formal PCF project and portfolio development criteria are provided in the Information Memorandum and Instrument establishing the PCF.  These provide helpful guidance but warrant more definition through discussion with Participants and others to help focus the efforts the PCF Fund Management Unit’s screening of  investment opportunities at the concept stage.  In broad terms it is already agreed that PCF will develop a project portfolio with the intention of achieving a broad balance in the number of projects undertaken in economies in transition and in developing countries. While the PCF intends to place an emphasis on development of projects in the area of renewable energy technology, energy efficiency projects will also be supported. A small number of land use change and forestry projects where permitted under the Protocol will also be identified. 


The PCF intends to place funds in 15-20 projects, and identify, prepare, and approve these in the first three years of its operation. Experience shows that most of the projects in which the PCF will eventually invest must be identified within the first 12 months of Fund implementation in order to reach negotiations before the end of June 2003.


The initial set of projects is being identified and prepared by the World Bank. IFC, the private sector arm of the World Bank Group, has started due-diligence on projects proposed by the private sector. A number of third party projects, including those proposed by the Participants in the PCF, are anticipated in the PCF’s portfolio and some ideas are already being presented from this source.


Cost and Price of PCF Emission Reduction


In cost and price terms, the PCF intends to identify projects where the cost of generating emissions reduction is of the order of $1-3/t/CO2. In such cases, the PCF expects to negotiate a risk-adjusted price of $2-5/t/CO2. 


The PCF will attempt to negotiate a financing where the price for offsets is paid on delivery of the offset after the periodic verification of the offsets achieved. In cases where the project requires initial capital financing, the PCF will attempt to limit the initial financing to the cost of generating the emissions reduction. Since the PCF assumes greater risk in such projects, the negotiated price for such emissions reduction should be lower. 


The cost of emissions reduction will also depend on the time slice of the emissions reductions purchased. Typical emissions reduction project life exceeds 20 years. If emissions reductions are to be purchased only to the end of the first commitment period (2012), the cost of the emissions reduction would be proportionally higher. If the emissions reduction or the carbon purchase agreement with the proponent goes beyond the life of the PCF (2012), arrangements have to be made for distribution of the these assets of the PCF. In cases where the carbon purchase agreement with the PCF terminates in 2012, the agreed price for offsets must reflect the transfer of emissions reductions to the proponent after 2012.


Regional Distribution of PCF Projects


It is expected that the PCF will have two to four projects in Africa, three to five projects in Asia, two to three projects in the Latin American region and seven to ten projects in Economies in Transition. The current pipeline of the PCF consists of endorsed projects in Latvia (Liepaja Region Solid Waste Management Project) and Costa Rica (Fund for Renewable Energy Resources). Project identification work is in progress in Czech Republic, Guatemala, India, Poland, Slovak Republic, and Uganda.


Regional distribution of project pipeline development 


Region

FY00

FY01

FY02

FY03

Total



Europe and Central Asia

1

2-3

1-2

1-2

7



Latin America 

1

1-2

1-2



3-4



Africa 



1-2

1-2



2-4



East Asia





1-2

1-2

2-3



South Asia





1-2

1-2

2-3



Total

2

4-7

5-10

3-6

15-20



FY: Fiscal year, July 1 to June 30.


The initial emphasis will be in projects in Eastern Europe, Latin America and Africa. There is currently greater explicit political willingness to move ahead with the implementation of JI/CDM in these regions. The enthusiasm of the Central American countries and those of the Economies in Transition has resulted in the initial focus of project development activities in these regions. Greater effort is being made to identify projects in Africa. The PCF will make efforts to identify projects in Asia but these efforts will recognize the relative reluctance of major countries in the region to move quickly with the project-based flexibility mechanisms.


The regional and geographic preferences of the country, provincial and/or project sponsor will be based on an expectation from Bank Group experience of areas that offer relatively lower risk. The PCF will make all efforts to identify reliable project developers with good prospects of completing projects on time and maintaining them over time to protect the Fund's key asset of ERs. If the Fund is to work in historically risky environments but where offset options are otherwise attractive, we will explore and utilize public and private risk mitigation instruments, such as the Partial Risk Guarantee Facility of the Bank, MIGA instruments, Government-supported risk hedging, and private risk assurance instruments.


Technology Mix in the PCF Portfolio


The PCF intends to place an emphasis on development of renewable energy projects. These will include but will not be restricted to wind, small hydro, solar direct, solar PV, landfill gas, refuse derived fuel, geothermal power and heat, biomass  fuels including crop-residue fuels such as bagasse, rice hulls, coffee husks, and woodfuels. The PCF intends to achieve a 3:2 ratio between renewable energy and energy efficiency projects in its portfolio. The regional distribution proposed is reflected below.


Region

Final project profile

Ongoing***





RET*

EE**

Total

RET

EE



Europe and Central Asia

4-6

3-4

7

1





Latin America 

2-3

1-2

3-4

1





Africa 

2-3

1-2

2-4

1





East Asia

1-2

1-2

2-3







South Asia

1-2

1-2

2-3



1



Total

9-12

6-8

15-20

3

1

















*RET: renewable energy technologies, including fuel switching from fossil fuels to renewables


**EE: energy efficiency and demand side management


***Ongoing: implies the availability of PIN or more detailed documentation


Suitable energy efficiency projects will include demand side management, such as manufacturing process, building and appliance efficiency measures, and supply-side efficiency such as transmission, distribution efficiency measures, and gas flaring reduction. 


PCF’s project selection criteria allow for up to 10% of Fund resources to be invested in  land use change and forestry projects where permitted under the Protocol. Currently, the only PCF-eligible countries for such investments are Eastern European economies. The Parties to the UNFCCC are expected to decide on the eligibility of such projects under the CDM in COP-6 in November, 2000.  However, even for JI projects, it seems prudent to await more clarification from the UNFCCC Parties on the definition of “aforestation” and “reforestation” before devoting any PCF resources to carbon forestry projects in economies-in-transition. 


If considered appropriate, the PCF can develop and implement a high leverage demonstration fuel switching project between fossil fuels (i.e. coal to gas) in the second or third year of operation.

Current portfolio development status


In the period between April and June, 2000 the following will be achieved.


· All approval process for the Latvia: Liepaja Region Solid Waste Management Project will be completed. Negotiations on the project, including the carbon purchase agreement, are expected in the second half of April. The project is to be presented to the Board of the World Bank on June 1, 2001.


· Subject to Participants Committee approval, the appraisal of the Costa Rica: Fund for Renewable Energy Resources (FRER) will be completed. The appraisal of the underlying World Bank Eco-Markets project is expected in April. The work on the design of the FRER is in progress and is to be completed in this period.


· A number of Project Idea Notes will be reviewed and completed in this period. These could include:


· Uganda: Rural Electrification  


· India: Upgrading Efficiency of Distribution Company


· ESCO-intermediated Energy Efficiency in Poland and other Eastern European Countries


· Czech Republic: Conversion from coal to geothermal district heating.


Nature and origins of PCF deal flows


Intermediation – Helping establish and Investing through established Funds and Financial Intermediaries for deal flow aggregation


· The PCF considers that there are benefits of intermediated investments versus direct investment. While these benefits are discussed in more detail in a separate note, the PCF anticipates no more that about 15% of the total deal flow coming through national and regional emission reduction  market aggregators as established local and regional funds and financial intermediaries. Such intermediation is being appraised in Cost Rica and evaluated in Central America, and for energy efficiency investments in Eastern Europe, and possibly for a gas-flaring reduction in Africa. Based on the advice of Participants, the PCF intends to implement the use of established intermediaries in a phased manner. Experience gained in early projects involving established intermediaries will guide the subsequent development of such projects.


The projects that PCF may support in Costa Rica and Central American through financial intermediation anticipate PCF co-financing of renewable energy projects that would not occur without PCF’s additional funding. The intermediaries concerned would follow all procedures related to project approval (including individual clearance of the PCF’s Participant Committee) of the PCF, Baseline and Monitoring and Verification Protocol Validation, Verification and Certification. It is expected that co-financing with such intermediaries would allow the participation of a greater number of smaller countries in PCF, and in the emerging market generally in the longer term. It might also lower costs for project development and implementation for small but potentially cost-effective emission reduction projects. Debt and equity financing would often come from local  private sector sources.


Source of Deals: Bank Group versus Private and Third Party 


The PCF has a preference for the initial projects to come from the Bank Group's own pipeline. This will permit a appropriate due diligence and provide a level of comfort from the initial projects. The PCF anticipates that about half to two-thirds of the total projects will come from the World Bank Group’s own pipeline. It would be desirable that about a third of the projects in the PCF portfolio come from third party deal suppliers, including direct private sector sponsors, independent privately managed financial intermediaries, and multilateral development banks/ international financial institution derived deals. The PCF still needs to examine the implication of such deals, including, how due diligence on such projects would be exercised and of the nature and extent of responsibilities that will be assigned to the third party deal suppliers.
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PCF IMPLEMENTATION NOTE Number 2


Working with Established Intermediaries to Support Small Economies and Small Projects


In line with its commitment to demonstrate investments under the Kyoto Protocol’s Clean Development Mechanism and Joint-Implementation mechanisms, PCF can only invest in specific projects. Project selection criteria are defined in broad terms in the Information Memorandum and PCF Instrument. Moreover, the Participants Committee must review each individual project and has the right of veto at an early  stage in the project concept. However, these PCF operational requirements do not restrict the PCF from investing in specific projects through local and regional market aggregators of deals eligible for PCF financing. PCF’s Participants Committee would still review ex ante each project from which PCF expects to obtain ERs. 


During 1999, considerable thought was given to the market development challenge posed in trying to provide opportunities for small economies and small disaggregated projects to cost-effectively achieve emissions reductions for trade under Articles 6 and 12. Without efficient aggregation and intermediation for small but potentially attractive projects, high transaction costs and risk will limit access to the emerging market.  The option was raised for PCF to help create or to support existing local and regional so-called “baby” carbon funds. This evolution in thinking has provoked considerable interest and debate.


This note is intended to obtain feed back from Participants as to the feasibility and desirability of adopting an approach such as described here. Is this approach to portfolio development likely to be helpful in fulfilling PCF’s objectives? If so, to what extent portfolio-wide? Should the PCF invest in specific projects through such financial intermediaries, such as established funds active in local and regional markets? This note examines the potential advantage, disadvantages and a proposed way forward; if Participants consider that this is a useful approach then the internal legal implications would of course need to be examined also. 


Thinking about how PCF would work through financial intermediaries


Discussion about working through financial intermediaries, and on the “baby” fund option, has centered on several key design parameters. These include:


· PCF would catalyze “baby” funds or established funds and other financial / project intermediaries to enter into the emission reduction generation business by negotiating irrevocable purchase agreements on specified terms and conditions to buy ERs from specific projects in which such intermediaries would invest;


· PCF purchase would be conditional on such intermediaries having followed all of the modalities for achieving high quality ERs that are required for PCF direct project investments (e.g. baseline determination and validation, monitoring and verification, environmental and social due diligence and application of Bank Group safeguard policies);


· PCF would pay only on delivery of ERs, with the exception of expenditures incurred in project preparation and negotiations;


· PCF may help mobilize other financing both for the provision of debt and equity for the baseline component of individual projects, as well as additional co-financing of ER purchases;


· Such funds would serve to aggregate emission reductions to the level enabling PCF purchase (i.e. 2% of Fund capitalization) small-scale renewable energy and efficiency technology projects to make them competitive in delivering ERs to the emerging market. 


· Funds would be managed by established private sector intermediaries and may be advised or overseen by a combination of public and private sector representatives;


· During project preparation and early implementation, PCF would ensure training and project sponsor awareness of required PCF modalities for achieving fully conforming ERs for PCF purchase.


Advantages and Disadvantages of Working Through Project / Financial Intermediaries


This section lists the advantages and disadvantages that have been foreseen by discussants of this option for PCF portfolio development. They include issues related both to PCF catalyzing new “baby” funds, as well as assisting established intermediaries and market aggregators to add the creation and sale of emission reductions to their ongoing businesses.


Advantages seem to include that they:


· enable small developing countries, small island states, and small-scale rural energy supply and demand-side management projects potentially to benefit from the emerging market for carbon offsets;


· allow PCF to demonstrate how CDM can contribute to the sustainable development in  the majority of developing countries which, compared to India and China and a few others, have modest energy economies and, without additional measures, may have  limited capacity to benefit from the market in emissions reductions;


· could build market capacity for sustained longer term supply of high quality ERs compared with PCF direct project investment which is limited to a single project and its local demonstration impact;


· increase PCF’s capacity building and market development leverage by providing an opportunity to invest in more countries than its direct investment limitations would otherwise permit;


· reduce price and quality risk for PCF participants as PCF would only pay on delivery of ERs that fully conform to the pre-negotiated modalities for quality control and PCF eligibility criteria.


· keep the price of emissions reductions comparable to large-scale direct investments by selecting deals through a process of competitive bidding which would result in PCF financing the lowest cost conforming bids from project sponsors to supply PCF conforming ERs.


Disadvantages seem to include that:


· where PCF would seek to help create new “baby” funds, reaching agreement on the fund structure, ownership and management arrangements, and procuring the services of a proven private sector intermediary, may take much longer than conventional direct project investment.  This could lead to a substantial risk that PCF funds would not be placed in individual projects before the end of the investment phase (July 2003);


· it may not be possible to lower significantly transaction costs for small projects even when dealing through local intermediaries at local prices for fund administration, and such small-scale investments could be inherently more costly, especially in renewable energy;


· given the limited scale of PCF support for purchase of ERs via funds of financial / project intermediaries, PCF’s presence may create unfulfillable expectations which, in the end, cause as much damage to market development as good;


· the political complexity of multi-country funds which seek to accommodate the varied and unique aspirations of many political administrations as well as differing potential to supply cost-effective emissions reductions quickly could greatly complicate PCF implementation;


· use of established intermediaries may reduce the direct exposure of Participants to the experiences with projects and lead to reduced learning from project activities as compared to direct investment in projects;


· PCF may find itself in disputes with local and regional fund managers on issues of conformity with modalities to achieve PCF-specified quality ERs that could be damaging to the reputation of the Bank and Participants.


Risk Mitigation


Given these many advantages it is worth exploring the option of supporting some kinds of project / financial intermediation to efficiently aggregate small deals for bundling and delivery of competitive high quality emissions reductions.  However, in order to avoid the obvious pitfalls of this form of PCF deal, certain provisions are required. These include:


· Focussing almost entirely on contracting with and training well-established intermediaries as market aggregators for either or both small-scale renewables and energy efficiency projects as opposed to helping create new intermediation capacity for this purpose;


· Limiting exposure in line with perceived degree of risk by reducing the obligation to buy ERs over time if PCF-grade investments are not being identified and developed in a timely manner, especially for any new or relatively unproven market-based mechanism and intermediary (e.g. 50% reduction in obligation to buy after one year, 100% after two years, if not qualified investments are made);


· Limiting the overall exposure of the PCF to the risks of new and unproven fund mechanisms to no more than 15% of the total PCF portfolio, as opposed to helping create ancillary emission reduction businesses within financial / project intermediaries with good track records in a market segment;


· Implement the use of established intermediaries in a phased manner consistent with the experience gained in early projects involving established intermediaries; and


· Use the PCF’s Fund Management Committee and Participant’s Committee as an informal sounding board upstream of any proposal to have the Committees approve a project concept proposing a local or regional intermediary to present an emission reduction proposal for consideration.


PCF management would of course review each idea for support for intermediation on its merits with a view to focus on those most likely to maximize benefits and minimize risks in fulfilling PCF’s objectives and achieving value for Participants. 
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Prototype Carbon Fund


 Project Idea Note (PIN)


1. 
Project Proponent


1.1. 
Name of Organization:



1.2. 
Organizational Category (Government/Government Agency/Municipality/Company/NGO):


1.3. 
Address:


1.4. 
Contact Person:


1.5. 
Phone/Fax:


1.6. 
E-mail:


1.7. 
Function of Proponent in the Project (Sponsor/Operational Entity/Intermediary/Technical Advisor):


1.8.
Project Sponsors (please list all)


2. 
Type of Project


2.1.
Greenhouse Gases Targeted (CO2/CH4/N2O/HFCs/PFCs/SF6):


2.2. 
Type of Activities (Abatement/CO2 Sequestration):


2.3. 
Field of Activities (Renewable Energy/Alternative Energy/Energy Efficiency/Demand Side Management/Fuel Switching/Land Use, Land Use Change and Forestry):


3. 
Location of Project

3.1. 
Region (Africa/East Asia & Pacific/South Asia /Europe & Central Asia/Middle East & North Africa/Latin America & the Caribbean):


3.2.
Country:


3.3. 
City:


3.4. 
Brief Description of Location:


4. 
Expected Schedule


4.1.
Earliest Project Start Date:


4.2.
Current Status (Under Discussion/ Planning / In Preparation/ Advanced in Preparation, i.e. already discussed with government):


4.3.
Time Required Before Becoming Operational:


4.4.
Project Lifetime:


5.
Financing Sought

5.1.
Total Project Cost Estimate and identified co-financing (other than PCF), in any, in US$:


5.2.
PCF Contribution sought:  [Please Note: PCF only finances the additional component of a project, which makes it climate-friendly and which would not be realized in the absence of PCF contribution]


5.3.
Expected Schedule for PCF Contribution:  [Please Note:  PCF contribution is provided, in principle, on delivery of Emission Reductions, but some up-front financing may be provided to support project implementation]


5.4.
Brief Description of Current Financial Arrangement:


6. 
Technical Summary of Project


Please provide a brief paragraph of maximum 10 lines for each of the below.


6.1.
Objective:


6.2. 
Brief Description of Project:


6.3. 
Technology to be Employed:


6.4.
Brief Description of Technology [Please Note: PCF only supports projects that employ commercially available technology.  It would be useful to provide a few examples of where the proposed technology was previously used]:


7.
Expected Environmental Benefits

Please provide a brief paragraph of maximum 10 lines for each of the below.


7.1.
Estimate of Greenhouse Gases Abated/CO2 Sequestered (in “tons of carbon equivalent”):


7.1.1.
before 2008:


7.1.2.
during 2008 – 2012:


7.1.2.
during entire Project Lifetime:


7.2.
Baseline (or Reference) Scenario  [Please describe what would otherwise occur in the absence of PCF contribution. The description should include alternatives available for the end-use or application that the proposal addresses and the reason why the baseline option is the one which would be implemented in the absence of PCF resources. Please refer to the PCF Implementation Note # 3: Baseline Methodologies for PCF Projects, which can be viewed or downloaded on the PCF website].]:


7.3
If financial analysis is available for the PCF alternative proposed project, please describe


(a) forecast financial internal rate of return (FIRR) before injection of PCF funds  

(b) forecast FIRR after injection of PCF funds (please note that the PCF intends to provide additional 
funding for the project, in principle, in the form of 'pay-on-delivery of Emission Reduction')

(c) Marginal cost of carbon abatement calculated on a


(i) full project lifecycle 


(ii) Kyoto Protocol commitment period (2008-2012)



In all cases, please report key the assumptions in the analysis.

7.4.
Specific Global & Local Environmental Benefits Expected:


7.5.
Relevance for Host Country Socioeconomic and Environmental Priorities:


Minimum Requirements for  PCF Projects


Please note the following criteria as a set of minimum requirements for PCF project eligibility. (The numbers follow those on the PIN template)


2. 
Type of Project

2.1. 
Greenhouse gases targeted are those covered under the Kyoto Protocol (CO2, CH4, N2O, HFCs, PFCs, and SF6)


2.3.
Projects related to Land Use, Land Use Change and Forestry cannot be located in non-Annex I countries before the Parties to the UNFCCC make a decision on this issue.


3.
Location of Project


3.2.
Country where the project is located should be a signatory to the UNFCCC. (http://www.unfccc.de/ and go to short cut ‘parties’).


3.4. 
Project should identify specific locations for its implementation.


4. 
Expected Schedule

4.1.
Project should start no later than December 2003.


4.3.
Project should be operational before January 2008.


5.
Financing Sought


5.2.
PCF contribution will be no less than approximately 2%, nor more than approximately 10% of the fund’s assets (roughly 3 - 15 million US dollars).


5.4.
PCF will not provide debt and/or equity finance for the baseline component of the project.  The baseline component of the project should be financed by other sources.


6.
Technical Summary of Project

6.2. 
Project should be replicable and/or facilitate technology transfer for the country.


6.3.
Technology to be applied must be an established and commercially feasible one in somewhere other than the country in consideration.


6.4.
Project proposal should contain sample cases of the technology applied in the past in order to show its commercial feasibility.


7.
Expected Environmental Benefits

7.1.
Estimated cost of emission reductions should preferably be less than US$10 per ton of carbon (tC), which is equivalent to about US$3 per ton of CO2.

7.2.
Baseline or reference scenario should represent the most likely Business-as-Usual scenario in the country (e.g. with regards to fuels mix, planned expansion of electricity grid, etc.)
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