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1. Introduction

The PCFplus Program supplementing the work of the PCF in the areas of Outreach and Capacity Building, Research and Training was initiated in November 2000. The objectives of the Program are to build capacity of host countries and the PCF participants, to enhance the operations and activities of the PCF and its partners, and to promote the market for and quality of GHG projects and emission reduction credits by reducing risks and transaction costs. 

The implementation of the Program got well under way during Fiscal Years 2001 and 2002. During FY01 most of the activities focused on the Outreach and Research components. During FY02, the Program reached its full scope as the Training component got fully under way.
 In addition, it was agreed that following kinds of new activities could be included in the Program:

· Country specific targeted capacity building efforts - with potential for replication in other countries - that aim to develop necessary capacity to negotiate, regulate, assess and develop CDM and JI project activities in PCF host countries. To ensure maximum relevance, activities would be tied to the context of an actual PCF project context in the country. 

· Country/region specific research on sectoral or multi-project baselines that can be used by any applicable CDM or JI project in the same country or region. It is also likely that some elements of such baseline could be used in other countries to prepare similar baselines with low cost. Such research shall include, to the extent practicable, capacity building for local stakeholders.

Implementation of PCFplus will be continued in Fiscal Year 2003 (July 1, 2002 – June 30, 2003) in collaboration with other relevant World Bank
 programs, and, as appropriate, with other donor agencies. The Outreach and Capacity Building and Training components will contribute to meeting the Programs’ objective of building capacity of the host countries to implement CDM and JI projects. In particular, the increasingly programmatic and modular Training activities as well as the two new types of activities mentioned above strengthen the ability to meet this Program objective. The work carried out under the Research component will  promote the market and enhance the operations and activities of the PCF and other CDM/JI project developers, in particular through continued development of replicable baseline methodologies. 
2. Estimated budget

PCFplus budget for FY03 uses investment income of Holding Trust Funds from Canada, Sweden and Deutsche Bank held and administered by the World Bank. The estimated indicative budget for the period July 2002 through June 2003 is summarized in Table 1. 

Table 1

	Component
	Indicative budget US$

	Outreach and capacity building
	550,000

	Research
	400,000

	Training
	560,000

	Total
	1,510,000


3. Outreach and Capacity Building -component

During FY02, seven PCFplus Fellows worked with the PCF, a meeting of the Host Country Committee was organized and the Host Country Steering Committee with 8 members was established. The Steering Committee met in June, 2002. The Technical Advisory Group of NGOs that was instrumental during the design and initial phases of the PCF, was discontinued. Instead, PCF will organize regular meetings with NGOs around UNFCCC meetings and, as appropriate, on an ad hoc basis. 

In line with a strategic objective of increasing the direct benefits of the Program for the eligible host countries, country specific capacity building activities were added as a possible category of activities under this component. PCFplus seeks to increase the importance of such activities in the overall frame of the Program. If justified, the funding reserve available may be used to fund such activities. 

The PCFplus Outreach and Capacity Building work program for FY03 with an estimated total budget of  US$ 550,000 is:

· PCFplus Fellowship Program will cover Fellows from at least 7 countries. Fellows are selected based on PCF project activities in the applicant countries or perceived potential for CDM/JI activities, personal experience and role in the host country and region, and keeping in mind geographical distribution. When agreeing on the Terms of Reference of the PCFplus Fellows, consideration will given to engaging the Fellows with tasks that increase the capacity of the person and consequently his/her organization to support CDM/JI activities (including PCF project operations) in their country or region, as well as with PCFplus Research activities. PCF will also seek to award Fellowships to persons representing strategic partners such as regional development banks or other institutions active in the development of CDM/JI activities.  During FY03 special attention will be paid to follow up of Fellowships with the aim of ensuring that the knowledge gained by the Fellows is disseminated in their countries and regions. So far the following Fellowships have been tentatively planned:

· September – mid-October 2002: Mr. Ayite-Lo Ajavon, Togo/Host Country Chairman

· September – November 2002: Ms. Grace Akumu, Kenya/NGO

· January – March 2003: Mr. Arun Mehta, India 

· January – March 2003: Mr. Bwango Apuuli, Uganda

· April – June 2003:  Mr. Mamadou Honadia, Burkina Faso

· Timing to be confirmed: Mr. Juan Pedro Searle, Chile

· Timing to be confirmed: Mr. Lorenzo Alejandro Eguren Ciurlizza, Peru

· 1-2 Fellows from Asia 

· 1-2 Fellows from Economies in Transition

· PCF Host Country Committee (HCC) meetings, PCF Host Country Steering Committee
 meetings and consultations between the PCF management unit and the Host Country Committee Chairman. At least one full HCC meeting (prior to the 8th UNFCCC Conference of the Parties) and one separate Steering Committee meeting will be held in FY03. 

· Country specific targeted capacity building effort: support to setting up the necessary CDM legal framework in Uganda and disseminating the lessons learned in the region. 
· Junior CDM  expert position in the World Bank Africa region aimed at building the capacities of CDM countries to benefit from CDM and at identifying potential CDM projects.
· Ad hoc consultations and outreach materials in conjunction to directly relevant World Bank activities as well as other climate change workshops and events. 

· World Bank staff time, travel and overhead costs, miscellaneous costs. 

4. Research component

During FY02 five studies were completed and posted on the PCF website: “Baselines for energy efficiency projects addressed through energy efficiency intermediaries”, the second and third parts of the “Market Intelligence Study” (national and international regulations), “JI in the context of EU accession” and “Applying Sustainable Development Criteria to CDM Projects: The PCF experience”. In addition, a study on streamlining of small-scale CDM project procedures, another market up-date on carbon transactions, development of software baseline analysis tool, and a study on electricity sector baseline in El Salvador were initiated.

Experience to date suggests that PCFplus Research should keep flexibility to respond to emerging issues and opportunities during the fiscal year. The Research work program and total budget allocation of US$400,000 therefore consists of:

· New research projects. 

· Standardized baseline for land fill gas capture

· Benchmarking of methane reduction by gas flaring

· Continuation of projects launched during FY02
. 

· Market Intelligence Study II 

· RETScreen baselining tool 

· Electricity sector baseline study and methodological development using El Salvador as a case study

· Reserve for other studies to be elaborated during FY03. This may include:

· baseline methodology studies, e.g. a more generic study on establishing baselines for electricity grids;

· emission benchmarking studies, e.g. benchmarking of N2O emissions from wood waste piles as a continuation of the earlier methane benchmarking study; 

· replication of the Market Intelligence study at the end of FY03 (depending on public availability of information on the carbon market at that time) or a study on the commodization of the carbon market; 

· detailed analysis of the impact of carbon finance on projects’ returns under the CDM and JI.

· World Bank staff time and travel incurred in the general management of the PCFplus Research component and in the management and supervision of specific studies.

All of the above reserves should be allocated during FY03 along the following principles:

· Build on PCF or other CDM/JI projects.  Proximity with real world projects is indeed the key comparative advantage of PCFplus Research over parallel research programs on JI/CDM.

· The breakdown should be about 60% for research Area 1, 10% for Area 2 and 30% for Area 3. 

· Keep some flexibility to respond to emerging issues and opportunities.
· Avoid duplication with research done by other organizations.

5. Training component

In FY 2002, PCFplus training was provided in four major workshops for Central and Eastern European Countries, Central America, South East Asia/Pacific, and the South African region. The workshops were attended by 202  public and private sector people from 28 countries. PCF Participants were informed of the opportunity to participate at their own cost in 
PCFplus training events and 10  Participants attended (statistics do not include attendees of the workshop scheduled for June 12-14, 2002 in Midrand, South Africa). In addition, a workshop on CDM-Forest Related Carbon-Offset Investment Opportunities was held in Bulgaria for 55 participants and internal World Bank training was provided to 68 Bank and IFC staff on integrating carbon finance in Bank Group operations. Collaborative efforts were launched with third party trainers from  developing countries in the Central and Latin American region, with the Bank’s National Strategy Studies (NSS) program in Asia and the Pacific, and with a regional development bank in the South African Region. 

The ability to deliver these PCFplus Training outputs was further enhanced in May 2002 with the appointment of a second, junior climate change training expert for the World Bank Institute.

The PCF plus training program complements the PCF’s first-of-kind strategy and is designed to respond to training needs to identify, formulate and implement projects that will deliver high quality emission reductions that can be purchased either by the PCF or other carbon finance products.  Experience so far suggests that a successful PCFplus training program should be flexible and continue to respond to training needs identified by the Fund Management Unit and PCF governing bodies. The regional scope of a workshop should be determined by its objectives and subject matter and by the needs of the target countries. As well, the PCFplus training program will continue to work in partnership with others to enhance the capacity of host countries to design successful CDM/JI projects, including training programs from PCF participants and UNFCCC Parties, and the NSS program (whose goal is to develop a portfolio of potential CDM/JI projects). 

PCFplus Training work program for FY03 with an estimated total budget of  US$ 560,000 is:

· Training workshops:

· Mexico

· July 15-18, 2002 (in Lima, Peru):  Peru, Bolivia Paraguay and Ecuador

· Chile, Argentina and Uruguay. Budget allocation

· Other workshops

· September 2002:  Distance learning course for Anglophone Africa.

· Salaries and benefits of World Bank Institute climate change Senior Training Specialist Charles Cormier.  Paid from the Canadian PCF Holding Trust Fund interest income. World Bank Institute provides the overhead costs of the office space, technical support and infrastructure for his position. 

· Salaries and benefits of World Bank Institute junior climate change training specialist. World Bank Institute provides the overhead costs of the office space, technical support and infrastructure for his position. 

· Development of training modules and materials on case studies for CDM/JI projects for which emission reduction purchase agreements were signed;  institutional and regulatory framework needed to implement successful CDM/JI projects, and negotiation skills for emission reduction purchase agreements.  In addition, the existing training modules on important aspects of carbon finance will be adapted to e-learning. 
· World Bank staff time and travel costs, miscellaneous costs. Key resources persons in PCFplus Training events typically include PCF staff.  
· Basic training to PCFplus Fellows and PCF project task teams. No PCFplus funds will be used for the training to project task teams. 

In implementing the PCFplus training program, particular attention will be given to deliver training on project formulation:  in regions that have not yet received such training;  and for specific sectors such as forestry and waste management. 

6. General management of the Program and the Advisory Committee
PCFplus is supervised by PCF Senior Manager Ken Newcombe and managed by Jari Väyrynen of the PCF team. The Research component is managed by Franck Lecocq, economist with the World Bank’s De​velop​ment Economics Research Group. As mentioned above, the Training component is managed by Charles Cormier of the World Bank Institute with the help of the junior training specialist appointed at the end FY02. Mr. Väyrynen and Mr. Lecocq do not charge any time on the PCFplus budget (Mr. Lecocq is seconded to the world Bank by the French Ministry of Agriculture). Staff time of Mr. Cormier is accounted for under the PCFplus Training component.

The Program will explore opportunities to enter into partner​ship and cooperation with other entities and to collaborate on and co-sponsor specific activities. PCFplus web pages will be developed and updated. With the exception of some market intelligence data, all results and outputs of PCFplus, including Research activities, will be made publicly available on the website. 

The PCFplus Advisory Committee is expected to review and establish priorities for the overall program.  The Advisory Committee now includes representatives of the Governments of Canada, Finland and Sweden and of Deutsche Bank, PCF host countries, NGOs and a PCF fund management unit representative. Its membership will be rotated in August 2002 to include more host country representation in order to increase its independence from World Bank staff and to strengthen its role in providing guidance. Host country members will be selected from the Host Country Steering Committee. Another private sector representative from among the PCF Participants will be invited to participate in the PCFplus Advisory Committee as an observer. 

PCFplus Advisory Committee met in June 2002 in conjunction with PCF Participants Committee and Host Country Steering Committee meetings to discuss this Work Program. A second meeting may be convened at the discretion of the PCF Senior Manager. Full economy class travel costs and per diems and an honorarium for each  meeting day will be covered for PCF host country and NGO representatives.







� More details on activities and expenses during FY02 are provided in a separate PCFplus FY02 progress report.


� The World Bank is comprised of five associated institutions: the International Bank for Reconstruction and Development (IBRD), the International Development Association (IDA), and the International Finance Corporation (IFC), the Multilateral Investment Guarantee Agency (MIGA) and the International Center for the Settlement of Investment Disputes (ICSID). The “World Bank” or “Bank” as used in this Work Plan refers to the IBRD.


� In June 2001 the Host Country adopted a Resolution to establish a Host Country Steering Committee. The purpose of this Committee is to maintain and promote the efficiency of the Host Country Committee and to reduce the costs related to the growing number of Host Country Committee members.  The current Chairman of the Host Country Committee is also thinking of ways on how to promote capacity building within host countries that is not dependent on PCFplus resources but builds on PCF activities. 


� This study was initially planned for FY02, but is only implemented during FY03 due to delays in the launching of the bigger ESMAP sponsored study of which this PCFplus study is a part.


� TOR for these studies will be made available on the PCF website (PCFplus Research section)


� Area 1: Nuts and bolts issues of project design and implementation; Area 2: The market for emissions reductions; Area 3: CDM and sustainable development.
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