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Documentation Flow for Project Preparation





4c.WBG Due Diligence*


(env., fin., legal) Some could be done by Project


 Sponsor








4d.  Risk Assessment





3. PCN – approved by Participants





(Steps 5,6,7 and 8 may occur simultaneously.)








11. Final ERPA – finalized through negotiation between PCF, Project Sponsor (and Host Country as relevant)





10. Final PAD – Annex includes Final Design Doc, ERPA Term Sheet or Draft ERPA





Term Sheet – comments and revisions from Project Sponsor





Project Sponsor Documentation





PCF/UNFCCC Documentation





IBRD/World Bank Group


Documentation





4a.  Baseline Study





4b. Monitoring Plan (MP)





5. Draft PAD – to be finalized with PCF  inputs





1. PIN





4. PCD


(if required)





2. PCN





(Decision Meeting on Negotiations Package – occurs after the project has been successfully validated.) 





8. Validation


by OE 





9.– Final Project Design Document-  includes draft ERPA that is developed from the Term Sheet








7. Draft Term Sheet for Carbon Purchase –includes changes to ESR, if needed





Review by Country Director. ESR to Infoshop





12. Approval Stage





(Appraisal Mission) followed immediately by negotiations





(MP and Final Baseline Study may be started prior to preappraisal mission,  if necessary, but not before the PCN is approved by Participants.)








6. Draft Project Design Document 
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