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January 10, 2000

REQUEST FOR PROPOSAL (RFP)

PROTOTYPE CARBON FUND (PCF)

VALIDATION OF PCF LIEPAJA SOLID WASTE MANAGEMENT PROJECT 

The PCF invites firms/institutions to submit a brief technical and a financial proposal to provide validation of the greenhouse gas (GHG) components of the above-mentioned PCF project. The proposal could form the basis for future negotiations and ultimately a contract between your firm and the PCF. The bidding process will follow simplified World Bank procurement procedures; the contract will be awarded on the basis of World Bank sole sourcing rules.

A brief description of the services required is given in the attached Terms of Reference (TOR). The proposal must offer services for the total requirement contained in the TOR. 

The technical proposal (not more then eight pages) must provide the following information:

· A description of the methodology (work plan) which the firm proposes to use including a time schedule for completion of the work; any comments on or suggestions for improving the TOR; expected resource input from the PCF.
· The composition of the proposed staff team, the tasks which would be assigned to each team member and the allocation of time for each team member, identification of “key professional staff” for this assignment, curriculum vitae for proposed professional staff. 

· A brief description of the firm’s organization and an outline of recent experience in similar projects. 

The financial proposal should detail how it arrived at its financial bid, including the level of effort related to each key task described in its proposed methodology. Please note that any resulting contract will be a firm fixed fee which will include any out-of-pocket expenses and overhead costs. The financial proposals are expected to fall within the budget and competitive range of between US$20,000.00 and US$35,000.00.

Proposals must be sent by email to Johannes Heister at jheister@worldbank.org and must be received no later than 5:00 p.m. (EST), January 17, 2000. 

Proposals must meet the following mandatory criteria:

· Firms and the staff working on this assignment must possess a track record in environmental auditing. The firm or staff working on this assignment must have the qualification of a publicly recognized environmental certifier. 

· Staff working on this assignment must be fluent in the English language (oral) and possess strong written English language skills.

· The firm must guarantee the ability to initiate the work immediately after contract award.

Proposals will be evaluated applying the following criteria and points rating:

Firm’s experience (25 points): 

· Capability of the firm to carry out the assignment in terms of both proven experience in recent projects with similar objectives at an acceptable technical and creative level; experience in conducting projects for large organizations; and experience in relevant field.

Project team  (40 points):

· Qualifications, competence and experience of all staff with respect to similar projects; proven track record; team balance and assignment of responsibilities to each member of the team.

· Knowledge of climate change policy: Kyoto Protocol and its mechanisms, in particular Art. 6 KP, discussions about modalities for Art. 6 including project baseline and verification of GHG reductions. 

· Mix of team skills: Familiarity with waste management technology and with the calculation of project-based emission reductions from landfills. Experience with environmental standards (ISO, EMS) and auditing procedures. 

· Documented experience with Eastern Europe countries, in particular Latvia.

Quality of proposed plan and methodology (25 points):

· Relevance of approach and methodology for delivery of good quality product within time and budget available.

Financial proposal (10 points)

· Financial offers will be awarded pro-rate points with ten points for the lowest price offered and zero points for the highest.

The PCF will request the Offeror with the highest combined (technical and price) score (the winning offer) to:

· complete or (if on file) update the World Bank vendor registration form (attached), 

· provide a legally binding statement that the Firm and any of its employees have not been and are not involved in any activities related to the Liepaja Solid Waste Management Project for the World Bank or any other client.

The PCF will invite the winning Offeror to negotiate, which will include a review of and agreement on the technical proposal and the proposed staffing. Special attention will be given to defining clearly the outputs required from the Offeror and the inputs required from the World Bank to ensure a satisfactory outcome of the project. Financial negotiations will then be carried out on the basis of the Offeror’s financial proposal.

Prior to issuance of the contract, the PCF will require assurances that the selected staff will be available for the assignment. The World Bank will only consider substitutions of staff in cases of force majeure.

The selected Offeror is expected to commence work on January 24, 2000 and complete the work with the submission of a final validation report on February 14, 2000. The following schedule reflects the expected completion dates but may be modified by the World Bank at its sole discretion:

· Issue of RFP


January 10, 2000

· Proposal due date


January 17, 2000

· Negotiations and contract award


January 19-21, 2000

· Expected start of work


January 24, 2000

· Submission of draft validation report


February 7, 2000

· Submission of final validation report


February 14, 2000


Sincerely,


Ken Newcombe


Fund Manager, PCF

The Prototype Carbon Fund

Terms of Reference for the 

Validation 

of the Greenhouse Gas Component of the

Liepaja Sustainable Solid Waste Management Project

January 10, 2000

The present terms of reference (TOR) form the basis for a contract which the PCF intends to award for the validation of the GHG component of the Liepaja project. 

Background

The newly established Prototype Carbon Fund (PCF)
 at the World Bank has started to prepare a pipeline of possible projects, which is expected to generate greenhouse gas (GHG) emission reductions. The first project in the pipeline is the “Liepaja Sustainable Solid Waste Management Project” in Latvia. The project will inter alia replace conventional waste management and landfill technologies with an energy cell technology which will produce and capture methane for power and possibly heat generation.

The Liepaja project includes two GHG components: (1) the capture and combustion of methane gas, which is to be produced in the anaerobic digestion of organic waste in energy cells, and (2) the utilization of the methane gas to generate power for Latvia’s national power grid. The first GHG component is expected to generate emission reductions against the baseline of a sanitary landfill without methane capture. The second component is expected to generate emission reductions by replacing more carbon intensive fossil fuels used in power generation. 

The project will partly be financed by the PCF through a Carbon Purchase Agreement with the Government of Latvia and the municipality of Liepaja. In return, the Latvian authorities intend to agree to transfer all or part of the verified and certified GHG emission reductions that the project will achieve while meeting all relevant UNFCCC requirements, in particular all requirements for projects under Art. 6 of the Kyoto Protocol (joint implementation), requirements of the host country (Latvia), and any requirements of the PCF as contained in the PCF Information Memorandum and other relevant PCF documents.

A feasibility study for the overall project has been conducted. A baseline study and a Monitoring and Verification Protocol (MVP) for the GHG components of the project are being prepared as part of the project design. The project will be discussed and some elements of its design will be fine-tuned in a workshop with the Latvian counterparts and international experts in the last week of January. 

The GHG components of the project and their design, including the GHG baseline and the MVP, must be subjected to a validation process, the results of which must be available before the project enters into negotiations in the second half of February. 

validation

Validation of a GHG project is a process by which an independent third party (the validator) assesses the project’s design, in particular the project baseline, MVP, and compliance with relevant UNFCCC, host country and PCF criteria and confirms that the project’s design is sound and meets all criteria. The validator's report serves, inter alia, as input for the final investment decision, which is expected to mitigate project risks. Although UNFCCC modalities for validation do not yet exist, the PCF has decided that its projects must be validated and respect all emerging UNFCCC rules. 

Validation of PCF projects requires a review and assessment of the assumptions and plans relevant for the successful implementation and operation of the project. The assessment is based on document review and appropriate research by the validator. Which issues the validation process must address depends on the requirements relevant for the project. The validation process is expected to provide answers to questions such as (only examples):

· Does the project meet the relevant criteria for a JI project (requirements in Art. 6 KP, host country requirements, PCF criteria such as the projects contribution to sustainable development)?

· Has a proper baseline study been undertaken? Is the baseline credible? Does the assessment substantiate the environmental additionality of the project? Would the baseline have to be re-assessed later and why? Is this properly addressed in the project documents?

· Are there any significant leakage effects (increased emissions outside of the project boundary)? What are the major risks regarding the emission reductions?

· Is the MVP appropriate for this type of project and in compliance with relevant standards or good practice? Are there any conflicts of interest?

· How many emission reductions can reasonably be expected from the project? Is the assessment credible and conservative enough to take risks into account?

The validator must be a third and independent party, normally an internationally experienced and respected environmental auditing company. The company must be fully independent from all other aspects of the project and not have assisted in its design or any project components in order to avoid any conflicts of interest. The validator must possess the necessary technical and economic skills, if necessary in cooperation with a specialized partner, to assess the project, formulate an opinion on the quality of its design and its feasibility and raise related concerns with the project participants. 

It is expected that validation will draw on existing auditing schemes, but may also involve steps that go beyond established practices. In particular, the review of the baseline and the project’s environmental additionality can be challenging. Validation will therefore not only require traditional auditing skills, but also significant insights into the project’s technology, economic modeling, incentive mechanisms and development issues as well as UNFCCC related issues. 

The validator is expected to prepare a validation report, which will cover at least the following aspects and the risks related to them: (a) the baseline, including possible indirect emission effects, (b) the project plans, likely compliance with project criteria during project construction and operation, (c) the MVP, (d) the expected quantity of emission reductions. 

Before the validator prepares a final assessment, the PCF will have an opportunity to meet the validator’s concerns, if any, by making adjustments to the project design and by providing for other precautions including adjustments to the risk management provisions for the project and the expected emission reduction yields. The final validation report will include a statement that the project design reflects good practice and satisfies all relevant requirements and criteria for such a project and that the baseline determined for the project is sound. 

Tasks

The firm selected as validator for the Liepaja project is expected to complete the following task:

· Prepare and propose a concept for validation of the Liepaja project as a PCF JI project operating under Art. 6 KP.

· Analyze all relevant project documents (see list below) and obtain additional information from public sources as appears necessary.

· Assess whether the project baseline and its time horizon is sound and whether the emission reductions calculated using this baseline would be additional in the sense of Art. 6 KP taking indirect emission effects (leakage) into account, using conservative assumptions and reflecting the ongoing baseline discussion and the evolving modalities for Art. 6 KP. 

· Assess the adequacy of the MVP, in particular whether the MVP’s instructions regarding monitoring and auditing/verification offer a sufficient basis for a successful later verification process and the certification of the emission reductions.

· Compile, in collaboration with the PCF, a list of UNFCCC, Latvian, and World Bank/PCF requirements and criteria the project must meet. Specify suitable indicators for these requirements and criteria and determine whether the project, as designed, is likely to meet them.

· Calculate the GHG emission reductions over the project’s assumed lifetime and assess whether the reductions expected by the PCF are realistic. 

· Evaluate the risks related to the project baseline, MVP, expected reductions, project implementation and operation, project criteria and other relevant risks and confirm that the PCF risk assessment for the project is realistic.

· Prepare a draft validation report indicating areas where improvements to the project design are required.

· Prepare a final validation report including a statement confirming that the project design meets all requirements. The report must be in publishable format.

Documents

The PCF will provide the following documents, which are part of the present terms of reference where relevant. All documents are to be treated with confidentiality where indicated.

Project documents:

· World Bank (1999): Project Appraisal Document (PAD): Latvia – Liepaja Regional Solid Waste Management Project. (confidential)

· World Bank (1999): Liepaja Cost Tables. (Excel spreadsheets) (confidential)

· PCF (1999): Baseline Study for Liepaja Sustainable Solid Waste Management Project. (confidential)

· PCF (1999): Monitoring and Verification Protocol for Liepaja Sustainable Solid Waste Management Project. (confidential)

· SWECO International (1999): Feasibility Study: Design and Environmental Assessment  of Sustainable Solid Waste Management for Liepaja City and Liepaja Region, with Annexes. (confidential)

· SWECO International (1999): Environmental Impact Assessment Report for the Feasibility Study: Design and Environmental Assessment  of Sustainable Solid Waste Management for Liepaja City and Liepaja Region, with Annexes. (confidential)

Background documents:

· PCF (1999): Validation, Verification and Certification for PCF projects.

· PCF (1999): Baseline Methodologies for PCF projects.

· PCF (1999): The Prototype Carbon Fund: Information Memorandum (confidential) and other relevant PCF background documents.

· Det Norske Veritas (1999): ILUMEX Verification and Certification Exercise. Five reports, in particular: ILUMEX Verification Report.

Time Table and Deliverables

January 24, 2000:

Delivery of documents. Start of consultant work.

February 7, 2000:

Submission of draft validation report. Discussion with PCF.

February 14, 2000:
Submission of final validation report.

The World Bank Group



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
1818 H Street N.W.
(202) 473-1118/1137

INTERNATIONAL DEVELOPMENT ASSOCIATION
Room No.I2-030
Cable Address:  INTBAFRAD/INDEVAS

MULTILATERAL INVESTMENT GUARANTEE  AGENCY
Washington, D.C.  20433
Fax No. (202)522-2088

INTERNATIONAL FINANCE CORPORATION
U.S.A.
Internet: Gprocurement@worldbank.org

INSTRUCTIONS:

1.  Complete all sections and return with applicable support documentations to the above address.  (Submission should be in ink and on

type written form)

2.  Incomplete submissions will not be processed.

3.  All information/documents submitted must be in English.

Section 1:  Company Details and General Information

1.  Name of Company:



2.  Street Address:

3.  City:
4.  State/Postal Code:
5.  Country:

6.  P.O. Box:
7.  Telephone Number:

8.  Mailing Address (if different):


9.  Fax Number:

10.  Company Email Address:
11.  Company WWW Address:



12.  Contact Name/Title:


13.  Telephone Number:


14.  Email Address:



15.  Parent Company (Full Legal Name):



16.  Subsidiaries, Associates and/or Overseas Representative(s) - (attach a List if necessary):



17.  Type of Business (Mark one only):

Corporation:
 FORMCHECKBOX 

Partnership:
 FORMCHECKBOX 

Sole Proprietorship:
 FORMCHECKBOX 

Government Agency:
 FORMCHECKBOX 

Other (Specify)  __________________________________________________________________________________

18.  Year Established
19.  State/Province/Country

       where registered


20.  Business registration/license

       number
21.  Number of 

       full-time employees

22.  VAT No./Tax ID No.
23.  Duns Number (if  applicable)


24.  Is company publicly held?
Yes   FORMCHECKBOX 
        No   FORMCHECKBOX 



25.  Market Area covered:


Washington Metropolitan Area 
 FORMCHECKBOX 

National 
 FORMCHECKBOX 

International 
 FORMCHECKBOX 


(Specify countries)



Section 2:  Financial Information

1.  Gross Annual Sales for the last 3 years:


Year _____:   US$_______________:
Year   _____:   US$:_______________:
Year _____; US$_______________



2.  Annual Value of Export Sales for the last 3 fiscal years:


Year _____:   US$_______________:
Year   ______:   US$:______________:
Year _____; US$_______________



3.  Bank Name:


4. Bank Account No.:

5.  Address (City/State or Region/Postal Code):


6.  Country:

7.  Swift Code or ABA Bank Number:
8.  Branch          FORMCHECKBOX 
                 Main Office         FORMCHECKBOX 


9.  Intermediary Bank (if required) (Alternate Payee)

10.  Bank Name:


11.  Bank Account No.:

12.  Address (City/State or Region/Postal Code):


13.  Country:

14.  Swift Code or ABA Bank Number:

15.  Insurance:

Confirm that you carry the following insurances and advise who the carrier is: (Certificates of Insurance will have to be furnished by your carrier prior to starting any contract).

Workman’s Compensation
($                                        )
Name of carrier  __________________________________

General Liability
($                                        )
Name of carrier  __________________________________

Personal Liability
($                                        )
Name of carrier  __________________________________

16.  Provide a copy of the company’s Annual or Audited Financial Report for last two years. 

17.  Provide a copy of Dun and Bradstreet report entitled “FINANCIAL PROFILE” or an equivalent report.  Reports must not be more than 90 days old.


Note:  Independent Contractors must provide last year’s copies of tax filings and applicable schedules.


Failure to submit the requested support documentation/information will invalidate your application



Section 3:  Technical Capability and Information on Goods/Services Offered

1.  Has your company ever filed or petitioned for bankruptcy or reorganization? 
Yes      FORMCHECKBOX 

No      FORMCHECKBOX 


(If yes, attach a detailed explanation, filing date and current status)

2.  Has your company ever been terminated for contract non-performance?
Yes      FORMCHECKBOX 

No      FORMCHECKBOX 


(If yes, attach a detailed explanation)

3.  Has your company ever been debarred from US Government contracts, 

 
UN Procurement Contracts or World Bank Group Project Procurement?
Yes      FORMCHECKBOX 

No      FORMCHECKBOX 


(If yes, attach a detailed explanation)

4.  Has your company changed name(s) within the last 5 years?
Yes      FORMCHECKBOX 

No      FORMCHECKBOX 


(If  yes, list former name(s)



5.  Have any owners/employees worked for the World Bank Group as staff or consultants? 
Yes      FORMCHECKBOX 

No
 FORMCHECKBOX 

(If yes, attach a list of names, employment dates and job titles held)


6.  If your employees are represented by a collective bargaining organization:


a.
List the name of the labor organizations:  _____________________________________________________________


Local #s _______________________________________________________________________________________


b.
Current collective bargaining agreements; and expiration dates ____________________________________________



_______________________________________________________________________________________________



c.
If you have experienced

 labor disputes within the last 2 years that have resulted in work stoppage, attach a brief 


explanation.



Section 3:  Goods/Service Classification

1.  Indicate your company’s primary line of business.

 FORMCHECKBOX 
  Manufacturing 
 FORMCHECKBOX 
  Distributor
 FORMCHECKBOX 
  Retailer
 FORMCHECKBOX 
  Leasing 
 FORMCHECKBOX 
  Wholesaling
 FORMCHECKBOX 
  Maintenance

 FORMCHECKBOX 
  Wholesaler
 FORMCHECKBOX 
  Retailer
 FORMCHECKBOX 
  Reseller
 FORMCHECKBOX 
  Service
 FORMCHECKBOX 
  Consulting

 FORMCHECKBOX 
  Other (specify) _____________________________________________________________________________________

2.  Indicate your company’s primary Standard Industry Code.


SIC No.:
Classification:

3. Indicate your company’s secondary Standard Industry Code.


SIC No.:
Classification:

4.  Provide a description of your company’s primary products/services.



5.  Does your company have a written environmental policy?  (If yes, please attach a copy) 
Yes      FORMCHECKBOX 

No      FORMCHECKBOX 


6.  Is your company ISO certified?
Yes    FORMCHECKBOX 

No    FORMCHECKBOX 

To what levels?

7.  Company literature attached


 FORMCHECKBOX 
   Catalog
 FORMCHECKBOX 
   Brochure
 FORMCHECKBOX 
   GSA Schedule
 FORMCHECKBOX 
   Other (specify) _____________________________



Section 4:  Principal Customer References

1.  Company Name/Address:



2.  Contract Name:


3.  Contract Value (US$ Equivalent):

4.  Telephone No.: 
5.  Fax No.:

6.  Email Address:

7.  Company Name/Address:




8.  Contact Name:


9.  Contract Value (US$ Equivalent):

10.  Telephone No.
11.  Fax No.:

12.  Email Address:

13.  Company Name/Address:



14.  Contact Name


15.  Contract Value (US$ Equivalent):

16.  Telephone No.
17.  Fax No.:

18.  Email Address:



Section 5:  Principal Bank Reference

1.  Bank Name:


2.  Contact Name and Title:

3.  Mailing Address:



4.  City:


5.  State:
6.  Country:
7.  Postal Code:

8.  Telephone No.:


9.  Fax No.:



I, the undersigned, hereby accept the basic World Bank Group Terms and Conditions, a copy of which has been made available to me (accessed through www@worldbank.org or by calling 202/473-1118) and warrant that the information provided herein is complete and correct.



Name (please print):


Signature
Date



Functional Title (please print):





Have you attached:

· Annual Reports or audited financial reports for last 2 years/tax filings for last year

· Dun & Bradstreet report ‘Duns Financial Profile’ or equivalent report

· Copy of your company’s environmental policy

· Explanation of labor disputes (if any)
· Company literature
· Failure to submit the requested support documentation/information will invalidate your application
Send completed submission to:
The World Bank Group


Institutional Procurement Unit


1818 H Street, NW, Room No. I2-030


Washington, DC 20433


Attention:  VENDOR REGISTRATION

�	More information on the PCF is available from its web site at � HYPERLINK http://www.PrototypeCarbonFund.org ��http://www.PrototypeCarbonFund.org� .
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